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Y.B.K.A. Chairman’s
Letter
CONDITIONS SEEM TO BE VERY VARIED AROUND THE COUNTY SO DO
LOOK CAREFULLY AT YOUR BEES - I HAVE SOME COLONIES THAT ARE
AT THE ‘EARLY MARCH’ STAGE OF DEVELOPMENT. FOR SOME OF US
THIS MIGHT BE THE YEAR TO MAKE SURE WE KEEP STRONG HEALTHY
COLONIES RATHER THAN PUSH THEM TO MAKE NUCS OR TO
PRODUCE HUGE AMOUNTS OF HONEY. GOOD LUCK TO THOSE
LUCKY ONES AMONGST US WHO LIVE IN THOSE NICE WARM
MICROCLIMATES AND WHO CAN BREED AND PRODUCE HONEY.
NONE OF MY COLONIES HAVE PRODUCED A SINGLE DRONE YET DESPITE ENCOURAGEMENT!

Every news bulletin I have watched or listened to in the last 24 hours
has featured honeybees and the pesticide problem. We have had
beekeepers demonstrating in Westminster to try and get a ban on
‘neonics’ while on the TV we have varied reports from beekeepers who
see a ban as the magic bullet that will save bees through all shades of
opinion to the BBKA view that banning the ‘neonics’ might make things
worse because farmers will start using older, more harmful chemicals.
Throughout these reports there seems to be a desperate desire to find
a single answer to the decline of honeybees and other pollinators - ‘put
that right and everything will be alright’. This is clearly far too simple an
approach - if recent history has taught us anything it should be that
ecology is a lot more complicated and intertwined than we thought make a change and it can have totally unexpected consequences where
you least expect it. It should be clear to us all that the decline in
pollinators is due to a range of inter-acting issues - the weather and
varroa are the two key factors and then you add on pesticides, poor
forage, monoculture, the increased spread of viruses, the chemical
beekeepers put in the hive, moving bees, continually disturbing the
colony, feeding sugar and even more bad weather - all of which take
their toll.
We should be trying to tackle as many of these issues as we can - what a
shame we can’t control the weather (yet) but perhaps the activists have
a point - one fewer problem would be nice.
It is a good job we beekeepers are a cheerful happy bunch. Fingers
crossed for a good year.

Bill Cadmore
Chairman & Editor

YBKA	
  Cons*tu*on	
  Revue
The	
  Cons)tu)on	
  Review	
  subcommi3ee	
  received	
  two	
  comments	
  this	
  month	
  both	
  from	
  the	
  Leeds	
  BKA	
  
commi3ee.
The	
  ﬁrst	
  deals	
  with	
  restric)ons	
  to	
  the	
  length	
  of	
  service	
  of	
  Commi3ee	
  Members:
“Amendment	
  to	
  the	
  ﬁnal	
  paragraph	
  of	
  [clause	
  8]	
  such	
  that	
  restric8ons	
  on	
  re-‐elec8on	
  of	
  the	
  Chairman	
  and	
  Vice	
  
Chairman	
  are	
  also	
  applicable	
  to	
  other	
  members	
  of	
  the	
  GPC	
  such	
  as	
  the	
  General	
  Secretary,	
  the	
  editor	
  of	
  YBKA	
  
News,	
  the	
  Treasurer	
  and	
  the	
  web-‐master,	
  however,	
  the	
  term	
  of	
  oﬃce	
  could	
  be	
  longer	
  than	
  that	
  of	
  the	
  
Chairman	
  and	
  Vice	
  Chairman,	
  say	
  6	
  or	
  8	
  years.”
One	
  of	
  the	
  diﬃcul)es	
  all	
  groups	
  have	
  is	
  ﬁnding	
  people	
  to	
  volunteer	
  to	
  serve	
  on	
  their	
  commi3ees.	
  The	
  
introduc)on	
  of	
  a	
  clause	
  like	
  that	
  suggested	
  might	
  leave	
  the	
  Associa)on	
  with	
  no	
  GPC	
  to	
  manage	
  its	
  aﬀairs.	
  	
  	
  
What	
  do	
  you	
  think?	
  	
  Should	
  we	
  include	
  an	
  addi)onal	
  paragraph	
  to	
  clause	
  8?
•

A	
  commi3ee	
  member	
  who	
  has	
  served	
  eight	
  con)nuous	
  years	
  in	
  one	
  or	
  more	
  elected	
  roles	
  is	
  not	
  
eligible	
  to	
  serve	
  on	
  the	
  GPC	
  un)l	
  a	
  further	
  two	
  years	
  have	
  elapsed.

The	
  second	
  comment	
  deals	
  with	
  the	
  charitable	
  status	
  of	
  the	
  YBKA:	
  
“Addi8onal	
  informa8on	
  should	
  be	
  included	
  at	
  item	
  17	
  to	
  explain	
  why	
  YBKA	
  has	
  charity	
  status”.	
  	
  
See	
  the	
  separate	
  ar)cle	
  on	
  charitable	
  status.	
  The	
  revue	
  commi3ee	
  did	
  not	
  consider	
  the	
  YBKA	
  cons)tu)on	
  to	
  
be	
  the	
  right	
  place	
  for	
  a	
  discussion	
  of	
  the	
  beneﬁts	
  of	
  being	
  a	
  charity,	
  however	
  in	
  order	
  to	
  give	
  the	
  membership	
  
the	
  opportunity	
  to	
  consider	
  them,	
  a	
  revised	
  clause	
  might	
  read:
	
  
17.	
  
CHARITY	
  STATUS
• Con)nua)on	
  of	
  YBKA	
  as	
  a	
  registered	
  charity	
  status	
  and	
  any	
  implica)ons	
  that	
  has	
  on	
  beneﬁts	
  in	
  law,	
  tax	
  
and	
  the	
  public	
  percep)on	
  of	
  YBKA	
  should	
  be	
  reviewed	
  annually	
  at	
  the	
  AGM.	
  	
  The	
  Associa)on	
  will	
  
conduct	
  its	
  ac)vi)es	
  in	
  compliance	
  with	
  the	
  Charity	
  Act	
  currently	
  in	
  force.	
  
Please	
  let	
  us	
  know	
  your	
  views	
  and	
  opinions	
  on	
  these	
  and	
  other	
  aspects	
  of	
  the	
  draS	
  revision	
  of	
  our	
  
cons)tu)on.	
  Let	
  us	
  know	
  your	
  views	
  as	
  a	
  District.	
  Tell	
  us	
  your	
  personal	
  opinions.	
  	
  The	
  draS	
  is	
  available	
  at:	
  
h3p://www.ybka.org.uk/site/archives/ybka-‐docs/.
Email	
  us	
  at:	
  cons)tu)on.revue@ybka.org.	
  

The	
  penal*es	
  and	
  beneﬁts	
  of	
  charitable	
  status
I	
  need	
  to	
  point	
  out,	
  ﬁrst	
  that	
  this	
  is	
  my	
  personal	
  opinion	
  and	
  interpreta)on	
  of	
  the	
  situa)on,	
  it	
  should	
  not	
  be	
  
taken	
  as	
  the	
  opinion	
  of	
  the	
  YBKA	
  or	
  as	
  a	
  legally	
  binding	
  opinion.
A	
  Charity	
  does	
  not	
  need	
  to	
  be	
  registered	
  to	
  be	
  charitable	
  and	
  charitable	
  status	
  is	
  quite	
  separate	
  from	
  the	
  legal	
  
status	
  of	
  the	
  organisa)on.	
  The	
  legal	
  status	
  of	
  a	
  charity	
  can	
  be	
  that	
  of	
  an	
  “unincorporated	
  associa)on”,	
  a	
  
“trust”	
  or	
  a	
  “company	
  limited	
  by	
  guarantee”	
  each	
  of	
  these	
  has	
  diﬀering	
  limita)ons	
  and	
  responsibili)es.	
  As	
  an	
  
Unincorporated	
  Associa)on,	
  the	
  YBKA	
  does	
  not	
  have	
  limited	
  liability	
  and	
  nor	
  a	
  legal	
  personality	
  of	
  its	
  own.	
  So	
  
for	
  example,	
  the	
  trustees	
  of	
  the	
  YBKA	
  may	
  be	
  liable	
  for	
  the	
  repayment	
  of	
  any	
  debts	
  which	
  they	
  have	
  incurred	
  
on	
  behalf	
  of	
  the	
  associa)on	
  and	
  the	
  YBKA	
  is	
  not	
  able	
  to	
  own	
  land	
  (it	
  would	
  be	
  held	
  on	
  the	
  associa)on’s	
  behalf	
  
by	
  its	
  trustees).
A	
  body	
  is	
  a	
  charity	
  if	
  it	
  is	
  established	
  exclusively	
  for	
  charitable	
  purposes.	
  There	
  are	
  thirteen	
  “charitable	
  
purposes”	
  deﬁned	
  in	
  law,	
  several	
  of	
  which	
  might	
  be	
  applicable	
  to	
  beekeeping	
  associa)ons:	
  the	
  advancement	
  
of	
  ci)zenship	
  and	
  community	
  development;	
  the	
  advancement	
  of	
  environmental	
  protec)on;	
  the	
  advancement	
  
of	
  animal	
  welfare,	
  for	
  example.
Currently	
  the	
  Chari)es	
  Commission	
  will	
  only	
  consider	
  the	
  voluntary	
  registra)on	
  of	
  chari)es	
  with	
  an	
  annual	
  
turnover	
  exceeding	
  £5,000.	
  (It	
  is	
  a	
  requirement	
  that	
  chari)es	
  with	
  a	
  turn	
  over	
  exceeding	
  £100,000	
  register).
	
  
A	
  charity	
  can	
  apply	
  to	
  Her	
  Majes)es	
  Revenue	
  and	
  Customs	
  (HMRC)	
  for	
  various	
  tax	
  beneﬁts:	
  income	
  derived	
  
from	
  a	
  charity's	
  investments	
  and	
  proﬁt	
  from	
  certain	
  types	
  of	
  trading	
  ac)vity	
  are	
  tax	
  exempt;	
  a	
  charity	
  is	
  
exempt	
  from	
  Capital	
  Gains	
  Tax,	
  Corpora)on	
  Tax,	
  Inheritance	
  Tax	
  and	
  Stamp	
  Duty.	
  Chari)es	
  are	
  en)tled	
  to	
  80%	
  
business	
  rate	
  relief	
  (which	
  may	
  be	
  extended	
  to	
  100%	
  at	
  the	
  discre)on	
  of	
  the	
  local	
  authority).	
  Note	
  however	
  
that	
  chari)es	
  do	
  not	
  enjoy	
  any	
  special	
  exemp)ons	
  from	
  VAT	
  because	
  of	
  their	
  status.	
  Finally	
  Donors	
  to	
  a	
  charity	
  
may	
  be	
  en)tled	
  to	
  tax	
  relief	
  for	
  dona)ons	
  made.	
  	
  	
  Except	
  for	
  the	
  ability	
  to	
  claim	
  “GiS	
  Aid”	
  on	
  dona)ons	
  (which	
  
can	
  include	
  members'	
  subscrip)ons)	
  and	
  tax	
  relief	
  on	
  investments	
  (building	
  society	
  &	
  bank	
  interest)	
  most	
  of	
  
these	
  beneﬁts	
  do	
  not	
  apply	
  to	
  the	
  YBKA!
By	
  becoming	
  a	
  registered	
  charity	
  the	
  YBKA	
  has	
  subjected	
  itself	
  to	
  oversight	
  by	
  the	
  Chari)es	
  Commission	
  
(which	
  has	
  wide	
  powers)	
  and	
  imposed	
  on	
  itself	
  the	
  requirement	
  to	
  comply	
  with	
  its	
  rules	
  (including	
  accoun)ng	
  
and	
  repor)ng	
  requirements).
The	
  primary	
  beneﬁt	
  of	
  registered	
  charitable	
  status	
  however	
  is	
  the	
  intangible	
  one	
  of	
  the	
  public's	
  enhanced	
  
percep)on	
  of	
  a	
  charity's	
  reputa)on.	
  	
  Many	
  organisa)on,	
  trusts	
  and	
  donors	
  have	
  policies	
  of	
  giving	
  only	
  to	
  
registered	
  chari)es,	
  some	
  are	
  prevented	
  by	
  their	
  cons)tu)on	
  from	
  making	
  grants	
  to	
  non	
  chari)es,	
  and	
  many	
  
are	
  more	
  inclined	
  to	
  operate	
  an	
  internal	
  rule	
  of	
  thumb,	
  excluding	
  non-‐charitable	
  applicants.	
  	
  Registered	
  
chari)es	
  have	
  a	
  be3er	
  chance	
  of	
  gaining	
  access	
  to	
  and	
  securing	
  funds	
  from	
  the	
  EU,	
  central	
  and	
  local	
  
government	
  and	
  grant	
  making	
  chari)es.	
  	
  (As	
  an	
  aside,	
  it	
  should	
  be	
  noted	
  that	
  District	
  Associa)ons,	
  who	
  are	
  
not	
  already	
  a	
  charity	
  in	
  their	
  own	
  right	
  can	
  use	
  the	
  charitable	
  status	
  of	
  the	
  YBKA	
  in	
  nego)a)ons	
  with	
  other	
  
organisa)ons).	
  

Jobs in the Apiary for May
We noted that the opening paragraph in Bill
Cadmore’s introduction in the April issue reflected
a depressingly familiar story – rain and cold
temperatures. Last year (2012) the Spring period
started unnaturally well - by the beginning of May
most of us were actually praying for rain. We
needn’t have bothered as we had nearly a year of it.
This year we have not even had what we
could describe as a spring yet. The conditions, we
are reliably informed by our farming friends, for
sowing oil seed rape were so bad that farm vehicles
couldn’t even get out in to the fields. Those fields
which did get seeds sown are showing little sign of
much happening as we enter May – out local farmer
reported to me last week that the shoots are
around 3-4 inches high when they should be around
3ft. The conclusion, we can assume, is that there
isn’t going to be any oil seed rape in any great
quantity, certainly not around here. Farmers have,
however, sown lots of beans in a desperate attempt
to compensate so there may be hope yet. As far as
the bees are concerned they do seem to be taking
in quite a lot of pollen from something – maybe
daffodils, crocuses, willow……..but this won’t last
long. The warning is to keep your eye on their food
supplies and keep feeding if necessary. We have
been feeding our bees with a thin (1:1) syrup for
about 3 weeks now but this is really only designed
to simulate the nectar flow which should help to
stimulate the queen in to egg laying action. Since
most crops and other nectar sources are around a
month behind already this year, be prepared to

keep this syrup available to the bees for a few
weeks yet!
Healthy colonies should really start to make
serious progress this month and the brood nest will
start to expand at an amazing rate. Last week our
main task was to clean up the hives after winter.
We would normally have this operation completed by
now but the weather has been so disappointing and
warm days have been so limited. Finally we managed
to get all the hives tidied up and paid particular
attention to replacing the floors for that is where
all the detritus falls giving a perfect potential
breeding ground for disease. The outer hive covers
have all been stored away in the old duck house
which is conveniently standing nearby. The worker
bees have been out and about this week in large
numbers and taking heavy loads of pollen into the
hive and this is always a good sign of a laying queen.
On further inspection all the queens were found
and luckily they have started to lay although slowly
– we are hoping that the added input of syrup will
encourage the queens to lay more and we are
generally happy that we are on our way albeit a
little late compared to previous years. What a good
feeling it is to get the hives tidied up and in ship
shape and Bristol fashion. We have noted that some
old and dark frames will need replacing as soon as
possible and we will prepare for this operation on
our next visit.
It is very important that all beekeepers
keep in touch with what is going on because this is
the start of the swarming season and the last thing

you need is to lose your prime swarm – this can set
the colony back months. Supers can be added as
soon as the brood frames are populated with bees
across 8 or 9 frames and the bees usually don’t take
long to move up in to these and start filling the cells
with honey. Within 2 -3 weeks at this time of year
a super can be full and you need to be ready to add
supers where it’s appropriate. This provides the
room the bees need and will repress any ideas they
may have to swarm, at least for a while anyway. In
the brood box, ensure that there are no old frames
with old honey in them and try to replace them with
new foundation. It’s a good habit to do this with 3
or 4 frames every year and this keeps the ‘wax
builders’ busy. From now until the end of July it is
necessary to check every 7 – 10 days for possible
signs of swarming – make sure accurate and precise
records are kept. Note the difference between
proper queen cells and ‘play cups’ – usually these are
dry and empty of life but if you do spot a white
grub in one of these then action is needed. If you
do spot queen cells stay calm, close the hive up and
refer to the many sheets of notes which detail the
procedures to be carried out.
The Darlington Beekeeping Association held
their normal final meeting of the Spring term at
the beginning of April. It was a rare evening when
we opted not to invite a visiting speaker and
fronted ourselves. Len and I went through a
variety of routines and focussed on our latest
design for the Observation Hive and a summary of
what had been learned at the Queen breeding

workshop attended by two of our members in March
at Harrogate, organised by YBKA members Wendy
Maslin and Tony Jefferson. As a special treat we
showed our well attended audience a film show
featuring a newly hatched queen hunting out and
stinging another (rival) queen which was about
emerge from its cell. This phenomena may well have
been filmed before but personally I’ve never seen it
and it wouldn’t surprise me if this is a unique piece
of filming which our apiary manager (Derek Tweedy)
and Len managed to film last year. It was certainly
captivating and our members were totally
transfixed watching this fascinating activity.
One of the great pleasures of keeping our
bees at the riverbank apiary is the fact that it is
situated out in the countryside down a farm
lane .The hives are surrounded by a small riverside
wood which allows all sorts of wild life and we can
enjoy all these creatures whilst we attend to our
bees. We noticed only last week that we seem to
have some woodpeckers taking up residence and
they were spotted jumping around the trees looking
for food. The lane is regularly used as a horse trail
for a local riding school and that in itself gives
added interest. We have also noted increased
activity in the bumble bee world and are preparing
to place a few suitable nests around the site to
complement our honey bee hives. We have collected
together some information about bumble bees for
your interest and include them below.

The Bumble Bee

that the queen can brood the eggs and feed at the
same time. Birds and queen bumble bees brood their
The bumble bee is an amazing creature and
eggs in the same way to keep them warm.
experts are still debating how it can manage to fly
Bumblebees are quite hairy but the underside of
at all with its large non aerodynamic body lifting off the abdomen has a bare patch so that she can pass
into the air like a Chinook helicopter.
her body heat directly onto the clump of wax
covered eggs and during this period the queen
Bumblebees that live in the UK are on a one
rarely leaves the eggs for long keeping them warm
year cycle with all the bees from the colony dying
at a temperature of 30 degrees Celsius. After the
out at the onset of autumn except for a small
emergence of the first or second batch of workers
number of Queens from the hive which have been
they take over the task of foraging, leaving the
mated in late summer. The queens need a winter
queen to spend more of her time laying eggs and
home free of frost which is warm and dry and a
caring for the larvae. This allows the colony to
favourite bolt hole is a mouse nest. They chase out
grow progressively larger. New queens are
resident mice and hibernate in their holes right
produced later in the life of the colony and they
through the dark winter months. To prepare for
eventually leave to get mated. In due course the
this she eats as much as she can to build up her
cycle starts all over again the following year. The
body fat - her nutritional store is gradually used up
old colony disintegrates at the end of summer and
whilst in hibernation.
the old Queen and her workers and males die.
The queens emerge in early spring and look
for a suitable place to begin a new colony of their
own. Favourite places to nest are under sheds,
compost heaps, and on many occasions bird boxes
mounted on sheds and garden fences. During this
period you will find them slowly hovering around any
dark holes and corners ignoring flowers as the first
priority is to find a home.
As soon as she finds a suitable place for her
nest she builds a wax honey pot and fills it with
regurgitated nectar (similar to honey). This is built
with wax which she exudes from glands between
the segments of the abdomen. The queen also builds
up a store of pollen some of which she eats and the
rest she forms into a ball moistened with nectar this is sometimes called the bee bread. The store
will enable the queen to survive for a day or two of
cold wet weather without foraging. If you see a
queen carrying pollen in her pollen baskets she has
already found a suitable nest site.
The pollen stimulates the ovaries to produce
eggs which the queen lays in batches of 4 to 16 on
the ball of pollen, this is then covered with wax.
The eggs are pearly white and slightly curved and
are placed within easy reach of the honey pot so

Bumblebee Facts
1. Sting - The bumble bee rarely stings unless
threatened but because the stinger is not barbed
she will not die like a honey bee.
2. Bumblebees do not have ears however they can
feel the vibrations of sounds through nearby
materials.
3. Wings - Bumblebees have two pairs of wings
though it looks like they have just one pair as the
wings operate together in flight and are held
together by a series of hooks.
4. Bumblebees are very important pollinators of
crops and wildflowers and should be treasured.
5. Buzz – a common yet incorrect assumption is that
the buzzing sound of bees is caused by the beating
of their wings. The sound is actually the result of
the bee vibrating its flight muscles.
6. As is the case with most adult insects the
bumblebee has three pairs of legs. Queens and
worker bumblebee legs are specialized for
gathering pollen.

Roger & Len
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Yorkshire BKA GPC

AREA REPRESENTATIVES

Why not invite your area rep to one of your district meetings ?
Airedale, Wharfedale & Bradford

David Lamont
07968817153
dave@mtvhosting.co.uk

Leeds & Barkston Ash

Robin Tomlinson

Rotherham, Doncaster, Barnsley, Sheffield

Dave Shannon
01302-772837
dave@mtvhosting.co.uk

Halifax, Huddersfield, Wakefield, Pontefract

Phil Gee
01422886114
pjgphilgee@aol.com

Beverley, York, Easingwold

Simon Maslin
01482656018
maslin@maslin.karoo.co.uk

Northallerton, Thirsk & Richmond, Darlington

Roger Chappel
01325 315741
rogerchappel21@gmail.com

Whitby, Scarborough, Malton & Rydale

Tony Jefferson
07749731945
stoneleabees@yahoo.co.uk

0113 286 5842

What do Area Reps. do ?
We want to make sure that every YBKA member, in every district.....
..... knows what is available to them through YBKA
...... has the opportunity to have a say in what YBKA does and what services it provides
........ can be represented by YBKA at the national level through debate with BBKA YOUR
area rep. is your link with YBKA and BBKA.

Investigating the impacts of nutrition on honey bee health
PhD Project Sponsored by YBKA
After joining the National Bee Unit in 2006 as a Laboratory and Apiary Technician, I was appointed to my
current role as the Laboratory Manager in 2008. In this time, I have had the opportunity to gain experience
working in the NBU’s applied experimental programme. In November 2011 I had the opportunity to develop this
experience further by applying to undertake a part time PhD, investigating the impacts of dietary pollen on honey
bee immunity.
Objective:
The development and maintenance of honey bee colonies depend on adequate nutrition. In order to maintain
healthy honey bee colonies, it is essential that they receive sufficient nutrition of the correct type (nutritional
value) to promote their continuous survival. Pollen is virtually the only source of protein naturally available to
honey bees. However, different pollens have different qualities, e.g. pollen from the plants in the family
Fabaceae (such as white clover) show large variation in protein and amino acid content. Previous trials suggest
that the addition of pollen in the diet of adult honey bees could enhance immunity, suggesting a link between
nutrition and immune function. However, the impacts of the components of dietary pollen on the honey bee
immune system remain poorly understood.
My PhD is investigating this knowledge gap, joint supervised by Dr James Cresswell at the University of Exeter
and Dr Giles Budge at the National Bee Unit.
The information obtained from this project will provide beekeepers with valuable local knowledge when choosing
apiary locations that will best enhance the nutritional status of their colonies, and inform on the provision of the
most appropriate in-hive pollen and feed supplements. We aim to ascertain if certain diets or ‘pollen cocktails’,
will promote disease resistance in honey bees by supporting the immune system.
This work has only been possible by the supportive funding received from beekeeping bodies across England and I
am very pleased that the Yorkshire associations have given their support for this project. After presenting some
initial findings from my project at the Yorkshire Spring Conference at York College in April 2013, I was very
grateful to be presented with a cheque representing the combined Yorkshire association’s contributions . The
collective funding is helping to speed up the completion of the laboratory trials currently being undertaken on
this project.
Progress for far:
During the first year of my PhD, my work has focussed on the development of the research tools and methods
for this project and going into the 2013 season, we are now in a position to apply these methods. I currently am
running a laboratory study to increase our basic understanding of the physiological immune response in Apis
mellifera. Preliminary results have indicated an experimental ‘framework’ to work within for future trials that
investigate the interaction of different diets on the honey bee immune system.

Kind regards,
Ben Jones
National Bee Unit
Benjamin.jones@fera.gsi.gov.uk

Group, individual & digital subs available
http://bkqonline.co.uk

Northern Bee Books
for the widest range of books see
www.GroovyCart.co.uk/beebooks

Scout Bottom Farm, Mytholmroyd, Hebden Bridge HX7 5JS (UK)
Phone: 01422 882751 Fax: 01422 886157
Website: www.GroovyCart.co.uk/beebooks

For Sale
ApilLifeVar
Use by Date 2013
Low price £2.50 per 1 hive pack
Contact
rogerchappel21@gmail.com
01325 315741 or 07905190701

Great Yorkshire Show
Will we see you there ?
Come and visit us at the bee pavilion
Lots to do and see and experts on hand to give advice

Orthodoxy and Swarming Triggers
Orthodoxy is the practice of conforming to the traditional or generally accepted rules and beliefs.
Orthodoxy is not constant and differs depending, amongst other things, on time, place and social
standing. What is orthodoxy to one person is independent thinking to another. Even though we may
profess independence of thought, orthodoxy has an attraction that draws us in. It is an intellectual
security blanket that helps us view our world with an understanding that we can share with our fellows.
A loss of belief in any particular orthodoxy can take different forms. It may originate from scepticism,
a wilful desire to question. Doubt, however, arises without volition, and when it arrives it can be
unwelcome. It takes us into a zone of uncertainty where there may not be a clear or certain alternative
to the orthodoxy. Doubt is particularly difficult for the teacher. The teacher has a real dilemma once
he is beset by doubt in the orthodox. Should he continue to promote the orthodoxy despite
reservations, on the basis that, at least, he is teaching a belief and understanding that has a widespread
acceptance. Or, on the basis that it is more honest, refuse to teach the orthodoxy, possibly without
giving a clear alternative, and confusing those being taught.
Of course I am talking about beekeeping. Beekeeping is full of orthodoxies. Some we can confirm from
our own observations but in other cases we accept the orthodoxy on trust. I am currently preparing a
talk on swarming. In the past I’ve done the examinations and as part of our beginners’ course I’ve taught
this topic many times over the years. This time, as I prepare, I am wondering whether the accepted
orthodoxy is correct, not with any certainty, but I have doubts.
Orthodox beekeeping has, for many years, accepted that there must be a trigger to swarming, but ideas
as to the exact nature of this trigger have changed. The following section is taken from the ‘BBKA
guide to beekeeping’.
‘Over the last 100 years, there has been a great deal of research to determine just what triggers bees
to swarm. In the 1890’s a German scientist called Ferdinand Gerstung deduced that as a colony built up
in size, there came a point when there were just too many young bees producing brood food. At this
stage the colony would swarm, as there were plenty of bees and food available to see the two colonies
through this difficult time.
In the 1920’s G S Demuth, an American researcher, identified the trigger as overcrowding in the nest.
He believed that the bees had run out of space and needed to swarm to reduce the congestion. However
in 1953, a Briton, C G Butler identified that queens produced ‘queen substance’ and if the quantity of
this reduced the workers would initiate the swarming process.’
I am troubled that this all sounds as if there needs to be an imbalance, something amiss with the colony,
and then it may swarm. There is an implication that if we do not allow these problems to occur then
swarming can be prevented. Can this be correct? Swarming is the process by which the honeybee
superorganism reproduces. It is a natural and essential process and one would expect that natural
selection would lead to the evolution of triggers to swarming that would optimise the chances of survival
of the prime swarm, the original colony with a virgin queen and any casts that are produced. As far as
the honeybee species is concerned, the success of a swarming strategy can only be measured by the
extent that the genes of the colony are carried forward into the future generations. These future
generations may arise from the prime swarm or the original colony. There also may be several casts. To
optimise the swarm success a number of conditions can be postulated as being advantageous.
1) There needs to be a populous colony, so that when the colony splits there are sufficient workers to
provide the needs of both the remains of the original colony, the prime swarm and the casts .
2) The current queen needs to be healthy and fecund so that she will continue to produce sufficient
brood so that the prime swarm can become established.

3) The colony needs to have sufficient honey stored to allow the swarm workers to take with them a
full honey stomach of honey so that the new colony can readily become established
4) There need to be ample sources of nectar and pollen forage available in the area to allow both the
original colony and the swarms to build up their colony strength.
5) There needs to be sufficient time remaining in the summer to build up sufficient honey stores to
survive the coming winter.
6) There needs to be a sufficiency of drones in the neighbourhood so that the virgin queens in the
original colony and the casts can mate satisfactorily, receiving the seven million sperm into their
spermatheca to ensure that they have a long productive life.
7) There need to be suitable cavities in the area which can be used as a new hive by the swarm.

So I would postulate that swarming will be triggered when the colony is able, by some means, to assess
that some or all of these conditions apply. It would be reasonable to allow that not all of these
conditions would be necessary to induce a swarm to be produced. After all if a colony became too
choosey about whether it can swarm successfully that could become an inhibition which could prevent
it swarming. Also it could be that natural selection has not found a way of easily measuring some of the
metrics involved with the conditions I have listed, nor of evolving a feedback mechanism which affects
the swarming decision. For instance, even though it would be advantageous to have a sufficiency of
drones in the neighbourhood, it could be that honeybees have not been able to evolve a mechanism to
measure this.
We all have observed that having a populous colony is usually a necessary condition for swarming.
Butler’s hypothesis that swarming is triggered by a reduction in the level of queen substance could
simply be a recognition of the metric that a honeybee colony uses for assessing colony size. It stands
to reason that as a colony increases in number, there will be a reduction in the concentration of queen
substance. Experiments have shown that the reduction in the concentration of queen substance can
also result from having a failing or aging queen, but it is difficult to understand why having an aging
queen would be a condition that leads to successful swarming. The observation that an aging queen may

also be a trigger for the swarming process could simply be an unintended consequence of the
honeybees using the metric of the concentration of queen pheromone to assess colony size.
We know that on many occasions a failing queen, and the resulting fall in the concentration of queen
hormone, does not trigger swarming, but results in supersedure, which, as far as the wellbeing of the
colony is concerned, is more likely to lead to a successful outcome. So we can deduce that the
reduction of the concentration of queen substance in a colony cannot be the only trigger for swarming.
It can be concluded that there must be other conditions and their corresponding metrics that a colony
uses to trigger swarming.
It is accepted that a strong and healthy colony in Spring will be very likely to swarm. Surely a colony
that fully meets all the criteria listed above must swarm. Why would it not. If a colony can swarm and
successfully reproduce itself, it goes against the principles of natural selection if it were not to do so.
We can expect that the triggers for swarming will differ, by small degrees, from one subspecies of
honeybee to another. This difference will result from the differing conditions for swarming success
that exist in the various environments from which the subspecies originate. For instance we could
consider what driver to the selection of swarming triggers is given by long winters, by very cold
winters, by long summers producing prolonged periods of nectar production, and so on. The different
environments will result in natural selection preferring slightly different swarming triggers in one
niche compared to another. It is not altogether surprising that moving honeybee subspecies from one
environment to another will result in swarming behaviour that is not entirely well suited to its new
environment.
We always need to remember that natural selection will ensure that the characteristics we observe in
our bees are primarily those that maximise their chances of survival in the environment to which they
have become adapted. Natural selection will not result in swarming behaviour that necessarily
maximises honey production for the beekeeper. To breed for other characteristics than survival, the
beekeeper must be overriding the dictates of natural selection.
To conclude, I do not believe that I understand very much about swarming triggers. I do not think that
the orthodoxy set out by Butler is any more than part of the truth. I am concerned that we are taking
a feral creature such as the honeybee and believe we can breed and select for traits as we do for
domesticated farm animals.
This has taken a long time to write and I’m not really satisfied that I’ve done very well. To set out
certainties is relatively easy but when you are expressing uncertainty – that is difficult. Indeed people
who have read this far may well be saying ‘Well that was a waste of time. How does this take my
beekeeping forward?’ To some extent I sympathise. But to me beekeeping is more than looking in hives
and putting honey in jars. It is also about trying to understand. It is a focus for hours of rumination
and background preoccupation.
John Whitaker

Regional Bee Inspector
Ivor Flatman
Tel. 01924 252795 or 07775 119436

Beekeeping diary

March was a fairly quiet month, so I decided to tag it onto April’s diary.
7th March
I had a quick check of the fondant supplies today. There was still quite a bit left, but there were a dozen or so
dead bees in it. From what I’ve learned, bees are pretty house proud and would normally remove the dead bees
themselves so I decided to help them out and take out the bits of contaminated fondant.
14th March
Today was the first sunny day we’ve had in ages so I watched the bees leaving and entering the hive for a good 10
minutes. I didn’t see any pollen being brought in at first. Unsurprising really, seeing as spring seems to not have
bothered showing up yet. However, after a while, a few started to bring some in, which was a bit of a relief
because I took this as a good sign that the queen is still around. It’s obviously far too cold at the moment to be
doing a hive inspection, but I am getting pretty itchy feet about it! Perhaps bee keeping will force me to become a
little more patient!
4th April
Andrew and I had a stock take of the spare equipment we have today. We have enough equipment for a spare hive
but not enough frames and foundation to fill a new brood box so we decided to head over to Paul Snowden’s
workshop to pick up some supplies. He showed us how to put a frame together, which was pretty useful as I am not
sure I would have got it right the first time without a template.
We also bought a rapid feeder as we’ve been borrowing various feeders from other people up until now. I think
we’ll use it in the autumn too, despite being advised to go for something bigger like a contact feeder. I am lucky
enough to have the apiary about ten seconds walk from my office so it’s not much of an inconvenience to top up
supplies, even on a daily basis, if needed. We tried a large contact feeder in the autumn, but wasted a lot of sugar
when the bees ignored it for a while and it started to go off. One of the first things I remember learning about
feeding bees is to avoid spilling sugar everywhere to avoid robbing- we found this pretty impossible with a contact
feeder! If we end up with hives further away on site then we will probably consider investing in some Ashforth
Feeders instead.
9th April
I had a quick check on the bees today. They’ve certainly got the hang of taking in the fondant now so it will need
topping up soon. The bees had started to draw comb up into out feeder so I removed it using my hive tool.
15th April
It was reassuring to see lots of bees bringing back pollen today. This reminded me that I need to top up on hay
fever tablets! It looks like spring is starting to finally show. I’ve seen quite a bit of red dead nettle around and
some of our shrubs are finally coming into flower too, along with the daffodils and the odd dandelion. We have a
pond right next to our beehive, which I noticed the bees were drinking from today too. It’s a pretty handy
resource to have so close by.
16th April
The weather’s been consistently warmer recently so we decided to have a quick inspection of the hive today,
despite the strong wind (the hive itself is pretty sheltered). We probably stayed in the hive for a little longer
than we should have but we were less confident in our abilities to check for signs of ill health than we thought we
would be. Photos of frames are no substitution for the real thing! I guess we will get quicker with more experience.
In the end we decided that there was probably nothing untoward going on. One of our outer frames never got
drawn out last season as the colony was taken on by our former colleague quite late in the season and was fairly
weak. We noticed that there were some good looking supplies of honey on the outer frames. We also spotted the
queen pretty easily (I assume this will become more of a challenge when the colony grows) and saw she had some
larvae. There were no signs of any queen cells yet, but we had assumed as much because of the lack of forage
around up until very recently.

Andrew having a look at a frame of honey
stores during our first hive inspection of the
season.
17th April
Having missed my association’s talk on swarm
control, I decided it would be wise to head over
to another group’s meeting to catch up on
things. It’s always much easier to see things
being done than reading methods from a book. I
was warmly welcomed by the Leeds BKA and
enjoyed their demonstration on different
swarm control techniques. They have a lovely
spot for their apiary and the night seemed well
attended. Andrew and I have decided we’ll
probably stick with the artificial swarm method
for this season as we are not overly worried
about getting large stocks of honey. I would be
interested to try the demaree method in the future though.
20th April
Andrew and I attended the YBKA conference today. I thought the talks were really great. There was a great mix
of advice, entertainment and information on hot topics such as pesticide issues. Looking at the huge variety of bee
keeping books on offer has made me realise that I’ll never stop learning about the subject.
24th April
Today I decided I was going to switch the bees over from their fondant to a weak sugar solution. When I opened
up the hive, a large section of our feeder had been taken over by more drawn comb! I decided the quickest thing
to do would be to swap over the crown boards with a spare one we have. The outside frames of our brood box had a
lot of honey on them and I think there was even a bit of honey in the comb they were drawing up into the fondant
feeder. A fellow beekeeper advised that we probably didn’t need any more sugar for the time being so we decided
to just to leave them be for now and keep an eye on the temperature. A quick look at some of the other combs
revealed that much of the new brood has started to be capped over in what seems to be a pretty healthy pattern.
The oilseed rape has taken a bit of a battering this season, but patches of it have started to flower in some of the
surrounding fields now so we will have to keep an eye out for queen cells from now on.

Bees wasting their energy building
comb up above the crown board!

Cat Jones

Y.B.K.A. CALENDAR 2013
May 3rd

YBKA GPC Meeting

June 11th/12th

YAS Schools’ Days

June 14th

YBKA GPC Meeting

July 9th

Great Yorkshire Show

August 2nd

YBKA GPC Meeting

September 20th

YBKA GPC Meeting

October 19th/20th

YBKA Honey Show
Countryside Live

October 31st

National Honey Show

November 22nd

YBKA GPC Meeting

December 7th

YBKA AGM
Yorkshire Showground

Note: Training dates are not shown - all programmed events are fully subscribed.
See future issues for new events.

YBKA Conference 2013
The YBKA GPC would like to thank all Speakers, Stall Holders and Attendees for making this
such a good day out. Thank You.

Abelo
Beekeeping Equipment Suppliers
based locally in York

David Maslen with

Paul Snowdon
Yorkshire Beehives
Paul donated the full national hive
as the main prize in the raffle

Eric Bailey
Frame Holders
A Yorkshire based
company

Ivor Flatman
Ben Jones
John Drake
National Bee Unit

Wendy Maslin
YBKA Examinations Stand

Type to enter text
Ben Jone
NBU

Vera, Sue and Len

David Maslen
Bristol & Avon BKA

Ginny Crerar
Plants for Bees
A Yorkshire based company

Gemma
Spinks Compak
Jars and containers of all sorts
A Yorkshire based company

Jerry Burbidge
Northern Bee Books
Beekeepers Quarterly
A long time supporter of YBKA
A Yorkshire based company

Paul Winder
Bradford BKA Supplies
YBKA Equipment Officer

David Lamont
ApiTrader
Free beekeeping sales website
A Yorkshire based company
YBKA WEbmaster

BeeCosy Limited
Winter protection for your hives
A Yorkshire based company

David Maslen Illustration
Taken from Davids presentation

DCI Mark Starkey thinks he’s got a quiet patch in sleepy Thistledale, but all that is about to
change dramatically when there’s a sudden, unnatural death on the local allotment…
The grisly discovery down by the beehives is only the beginning for Detective Starkey. To
unmask the murderer he must first uncover an altogether less savoury side of life in
Thistledale; the bitter grudges, thwarted passions and murky pasts.
And then there are the bees.
The life of the honeybee might be described as one of great sweetness and harmony,
punctuated by sudden, desperate, acts of violence. The same could be said for Thistledale.
Detective Starkey soon realises that the more he knows about bees, the closer he gets to
the killer!

Come and see the show at
Bradford Beekeepers Association
Saturday 8th June 2013 - 1.00p.m.
Old Bowling Green, Knowles Park, Dudley Hill, Bradford, BD4 9PY.
01274 824414 | Web: www.bfdbka.org.uk
Refreshments available. Indoor back up available. Bring your own chairs and picnics. There
will be a celebration of bee keeping from 12.00 noon and after the performance with
information on bee keeping, produce and the opportunity to see honey bees at work and a
hive demonstration.

A collection will be taken after the show. Bradford Beekeepers Association

MAQS
Mite Away Quick Strip
STOP PRESS - Bradford BKA, has become an official supplier of this new varroa
treatment product and it will be available from us very soon. Associations will be able
to purchase ‘buckets’ of strips for their members.
We will publish prices and purchase details as s as soon as we can - and as soon as we
have worked out the logistics and when the pallet arrives.
Contact our Paul Winder via the Bradford BKA website

www.bfdbka.org.uk

Bradford BKA
MAQS Research
Project
As a part of this agency arrangement BASF, who
sponsor MAQS in the UK, have asked Bradford BKA to
carry out a ‘real beekeepers’ trial of the product.
Some members will be given treatment strips and will
be asked to monitor and report on their hives progress
before and after treatment. This will demonstrate, or
not, the effective use of the product in ‘real life’
situations.

What is MAQS ?
Read the excellent article in Beecraft for a really good explanation - We will try to
publish full details in the next newsletter.

