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Chairman’s Notes: I do love this time of year, sitting here on my
patio at 7.15 in the morning with the sun shining and the temperature already
around 22C, planning my day ahead. Beekeeping inspection day today for
colonies in one of my out apiaries. Must remember to jot down all the
equipment I will need. Today will be mainly a new queen finding day,
checking for a good laying-pattern and marking them with this year’s colour,
blue, for easy recognition on future inspections and manipulations if all's
well! Then checking the “sliders” I put in to monitor the varroa count within
the apiary. Varroa can build up quite quickly at this time of year and we
need to be on top of this particular little pest. There are various treatments you can use but
remember, use MAQS if you still have honey left on whilst treating.
For some of the less vulnerable beekeepers, July will bring a slight easing of the past 3 months
lockdown, when we can socialise in slightly larger groups whilst still adhering to strict social
distancing! For others, the more vulnerable, well they still need to be very alert, strictly distancing
themselves from anyone they don't know. Garden visits from a friend are a great way to keep in
contact whilst we are enjoying this balmy weather, but the 2 metre rule still applies for now.
Hopefully, with the new relaxing of restrictions, we won't get another large spike of contamination
and all have to revert to the previous regime!
I think most of us have found great comfort in our bees this year and being able to visit our out
apiaries has been a godsend. For myself, and some others I have spoken to, honey yields are
excellent this year, plenty coming in with a low water content. I have had regular readings of 16 on
my refractometer.
Not a lot more to report under the present situation, but one thing does come to mind. If anyone can
put together a good gardening “planting for pollinators” article for our YBKA monthly magazine
or provide any other interesting articles, I am sure that Chris, our editor and our members would
love to receive and read them.
With all our YBKA face to face meetings suspended at present, we are still hoping that
circumstances will allow our late summer and autumn events to take place. Fingers crossed!
Meanwhile, stay safe and do remember to keep a check on our more elderly beekeepers and
neighbours, to make sure they have all they need. If they cannot get out, even a chat through the
window can provide some of that social contact, needed by everyone, to keep body and mind going
in these troubled times. Let us all strive to help one another along whilst staying safe
Dave Shannon
YBKA Chairman

The inaugural minutes of the first ever YBKA Meeting
8th July 1882
I am the current chairman of Beverley BKA and whilst spending the winter researching our past for
our archives, I came across the minutes of the inaugural meeting of YBKA published in Yorkshire
Gazette 8th July 1882. The article was found in British Newspaper archive and it has been
transcribed as the original was on microfiche and was a little difficult to read. I had not seen it
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before and thought it might be of interest to your readers. Please note I have made a correction in
para 3 for a typographical error.
Regards
Stewart Beckett

Inaugural Meeting of YBKA, July 1882

Yorkshire Gazette, 08/07/1882

The Yorkshire Bee-Keepers Association

The inaugural meeting of the Yorkshire Bee-keepers’ Association was held on Saturday at
the Church Institute, Albion Street, Leeds. The chair was occupied by Mr Francis Darwin,
Creskeld Hall; and amongst the ladies and gentlemen present were Mrs Seaton, Miss Stables, Mr
W Daniel, Horsforth; Rev G Williams, vicar of St Luke’s; Mr F Walker, Mr Mayhall, Horsforth;
Mr S May, Rev C Handcock, vicar of Wetherby; Lieut.-Colonel Child, Pool; Mr Bennett,
Horsforth; Mr A Stainsby, Knottingley; Mr Reynolds, Mr R Walker, Ackworth; and Mr Benham,
Far Headingley.
The CHAIRMAN said that as that was the first meeting of the Yorkshire Bee-keepers
Association, Mr Rickards, who had been at the pains to inaugurate the association, would no doubt
give information as to the proposals to be carried out by the rules of the association. He (the
chairman) was one of the vice-presidents, at the request of Mr Rickards, to whom he had made a
stipulation that if he took office he should have nothing to do with taking bees out of the hives,
because he was particularly fearful of those insects when they became enraged. (Laughter)
Mr RICKARDS said that having come to the conclusion that it would be proper to have a
Yorkshire Beekeepers’ Association, he had inserted a letter in the Leeds morning papers asking for
the names of persons willing to join an association of that kind, and was glad to say the response
had been better than expected. He had already got 53 members enrolled, and he had asked Mr
Darwin to be good enough to take upon himself the duties of vice-president. He had further asked
Mr Darwin to endeavour to secure the Earl of Harewood as the president, and perfect success had
attended Mr Darwin’s efforts in that direction. Mr Lane Fox, Bramham Park had been asked to
become one of the vice-presidents and had consented. Mr Rickards then proceeded to outline the
objects of the association. Its title was “The Yorkshire Bee-keepers’ Association for the
encouragement, improvement, and advancement of bee culture, particularly as a means of
bettering the conditions of the cottagers and labouring classes generally, as well as for the
advocacy of humanity to that most industrious of mortals, the honey bee.” The president was the
Earl of Harewood, the vice-presidents Mr Lane Fox, Bramham Park; Mr F Darwin, Creskeld
Hall; Lieut.-Colonel W E F Ramsden, Park Hill, Wetherby; there also being a strong and
influential committee. The object which the promoters of the association had in view was to
encourage amongst the cottagers and agricultural labourers a more intelligent, humane, and
profitable system of bee-keeping. The Yorkshire Bee-keepers’ Association would be a branch of
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the British Bee-keepers’ Association, which was established in 1874, the president of which was
the Baroness Burdett-Coutts, and which held an annual great metropolitan show of bees, hives,
and honey. The Yorkshire Association, though anxious to encourage the adoption of the movable
comb system, as giving the bee master a greater control over his bees and greater facility in the
examining of them, yet did not propose to recommend hives of any particular pattern. It would
rather aim at the general use of supers made of wood or straw, as well as the extractor or honey
slinger, as entirely superseding the old system of stifling bees with sulphur, and destroying the
comb in order to obtain the honey. The finest white comb, filled with virgin honey, could be
obtained in supers in the month of July and August without the intermixture of blackened brood
and crushed pollen which was inseparable from the old method of “taking up” the hive; whilst
pine (fine ?archivist) honey could be at the same time obtained during the season by means of the
extractor, and the combs returned to the bees to be refilled without their being broken or injured.
The preservation of the comb would lessen very materially the labour of the bees, who would
therefore be enabled to devote the precious days of summer to the making and storing of honey.
The association hoped to bring under public notice any improvements which might from time to
time be made in the art of bee-keeping. It also aimed at diffusing a knowledge of the more
elementary principles by the attendance of its bee-tent during the summer months at the shows of
the horticultural and cottage garden societies. In that tent, specially constructed for the protection
of the spectators, simple lectures on the nature and habits of bees would be given, and the
processes connected with bee-keeping practically demonstrated. The association hoped that the
information on bee-culture it would be able to diffuse would cause its usefulness to be widely felt
throughout the whole county. (Applause)
On the motion of Mr MAYHALL, Mr Rickards was unanimously elected secretary.
Lieut.-Col. CHILD moved the adoption of the rules, which are similar to those adopted by
kindred associations; and this having been seconded by Mr MAY, was carried unanimously.
Lieut.-Col. CHILD said that a Yorkshire Association having been formed, it was desirable
that it should be attached to to the other successful associations now in existence throughout the
country. There were associations in fourteen different counties and having been very successful
had become one united association, to which it was desirable the newly formed association should
be affiliated. He expressed his willingness to to impart to others any information he possessed in
regard to the management of bees: but remarked that bee management was an art, in which Mr
Rickards was adept. He had no doubt that the association would be a valuable one, and prove a
great boon to the labouring classes, which it was more specially intended to benefit.
The resolution having been seconded by VICAR of WETHERBY (the Rev C Hancock), it
was carried unanimously.
A cordial vote of thanks having been passed to the chairman, Mr DARWIN, in reply,
warmly congratulated those present upon the establishment of the association, and said that
anything he could do to further its interests would be cheerfully and willingly done.
Mr Rickards having also been thanked for his services, the meeting terminated, after
several additional members were enrolled into the association.

Check out the YBKA website for public guidance on
reporting swarms:
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https://ybka.org.uk/swarms/
There is an anonymised email link to the information, that you may want to feature on your district
association website. Try it out: bees@ybka.org.uk
(please note that it has an 8-hour security cycle, preventing multiple hits from any one email
address)

Covid-19 and Beekeeping
Find all your latest beekeeping related COVID-19 information here at Yorkshire BKA web page

Message from the YBKA Chair Regarding Safe
Working
Dear Members,
In these worrying times, we are still advised that beekeeping is considered a permissible activity.
You will all have been sent a copy of the document from Defra (dated 3 April 2020) offering
guidance on working with bees during the lock down and how to do so safely. If you have mislaid
your copy, it can be found on the BBKA website, by clicking on the “Latest” tab on the yellow
banner heading. This document should be printed off and carried with you when travelling in
connection with bee keeping/swarm collection.
Recently, you will have received notification of the latest advice and guidance from BBKA,
including the need for risk assessments for association apiaries being opened up to more working
members and a reminder of the need to stop all duties and self-isolate if you are showing symptoms
of the virus. This information and links to more are again available on the BBKA website under the
“Latest” tab.
Do take care of yourselves, your bees, and all members of your district associations.
Stay safe, Dave Shannon – YBKA Chairman

In the Apiary - July 2020
Hope you are all keeping well and managing to tend to your bees? Well what a month June was
weather wise. I hope you got through the June gap OK which was barely noticeable where I live.
July is one of those quieter months in the apiary, although there is a need to continue with weekly
inspections. Whilst the predominant months for swarming are over, colonies can still swarm in
July and into August. Most splits will have taken place and young queens will be building up
nicely.
July is the period in which colonies reach their peak populations.
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With the rapid buildup of bees, including drones, varroa levels can increase quite dramatically so
you need to do varroa checks and deal with any issues that may arise. Beebase has lots of guidance
and information about suitable treatments that can be used whilst honey is on the hive.
As drones are a perfect host for varroa to reproduce, many beekeepers check drone cells by
uncapping them, with an uncapping fork, looking for build-up of mites, both within the cells and on
emerging bees. The white bodies of the developing drone show the red mites really well and give a
very good indication of the potential infestation within the colony.
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Uncapping drone brood to check for varroa
Keep a look-out for wasps starting to rob colonies, once they find a way in they are hard to deter so
if necessary reduce hive entrances and block up any gaps in the boxes they may be using to gain
access to the colony. You may need to set-up bait traps should there be a problem emerging.
Regarding bait traps, remember to continue to check Asian Hornet monitoring traps.
You also need to be assessing the performance of queens and be planning to replace any that are
under-performing; ideally raising your own queens from the best stock you have.
Remember to replace old or damaged combs which should be moved to the outside of the brood
nest, allowing removal of the frame and replacement with frames of foundation so that the bees
have time to draw it out ready for winter stores.
Summer honey crop
The oil seed rape is well over and all oil seed rape honey should have been removed and extracted
by now, for if not it will have set in the frames.
We should now be planning for the summer crop so make sure you give your bees plenty of room
to allow them to process nectar into honey. Ensure you have supers ready to go on, because you
need to add another before the preceding super is full.
With a good nectar flow you could consider producing some comb-honey? Use empty frames with
starter strips of thin foundation (unwired of course) and you could place them between drawn
combs to assist rapid drawing and filling of the comb. Remember to mark the frames for cut comb
and remove as soon as sealed to keep the cappings in pristine condition. You cannot get better than
raw honey straight from the comb.
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Whilst we can be forever optimistic about the potential nectar-flow we have to keep in mind that
there should be sufficient food available to keep the bees going (see last month’s article).
Remember the periods of long confinement last year where rain kept them in for long periods and
they ate what they had previously brought in!
If you take bees to the heather, July will be the time you are preparing colonies to go. Make sure
they are strong, healthy and have a young vigorous queen. Many will be keeping an eye on the
weather and the moors themselves, hoping there are no more fires to devastate the landscape.
Moorland fires appear to be becoming an ever-greater issue with Hatfield Moor suffering recently.
In most areas the main crop is usually ready for extraction in late July early August so make sure
your equipment is in good order. For newer beekeepers, most associations have an extractor
available for members to use, usually at a very low hire rate so find out availability / access etc.
before it is actually needed.
Here’s hoping for good weather, healthy bees and a favorable honey crop.
Until next time keep safe and enjoy your beekeeping.
Mark Millard

A swarm in the attic (a salutary tale)
My third season as Swarm Team Coordinator for Airedale BKA to date has been the usual mixture
of highs and lows, plus the added complications of Covid-19 restrictions and the fact that my name
and telephone number now appear on the YBKA website! I wonder if anyone else out there has
taken calls from as far afield as Hutton-le-Hole, Middlesbrough and Gateshead? Calls from all over
Yorkshire and adjacent counties have outnumbered local calls by about 6:1, whilst the incidence of
calls about honeybees, rather than bumbles or solitaries is nearer 1:8.
If the chance to make the general public more aware of the differences between our native
pollinator species constitutes a “high”, then receiving a call about a colony of honeybees
established in a property is usually the equivalent of a “low”. It has certainly made me hyper aware
of the need for all beekeepers to behave responsibly in the matter of practicing some method of
swarm management and most especially those of us who live in built-up areas.
Today I found a message on my answerphone from a pest controller of a local authority (not local
to me, of course!). He had visited an elderly man, troubled by honeybees in his property. As a
council employee the referrer’s number was withheld and so I spoke to the elderly man. It
transpired he has had bees in his roof space for at least 4 years and they are now getting into the
rooms on the upper floors of his home. He said the pest controller had told him that he couldn’t
remove honeybees as they are “protected”, but he would get a beekeeper to attend and they come
“with a hive and some special music that they play to attract the queen into the hive and all the bees
follow her”. I need/want/must have some of that funky music right now!
Back in the real world, a referral involving an established colony in a building is usually bad news.
For the volunteer swarm collector, lack of expertise and constraints of insurance cover mean that
the job will need to be passed on to a commercial pest controller, with inevitable consequences for
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the bees. At Airedale BKA we have been fortunate enough to have a local pest controller who is
also a beekeeper and always prioritises rescue, whenever possible. As you can imagine, I have had
reason to contact Mick about potential “rescue” jobs many times over the years.
Last June I took a call from an elderly woman who had had a colony of honeybees in her chimney
for some 2 years. Her neighbour was getting increasingly angry about the number of bees flying
about and the risk of stings. Naturally, I passed the referral to Mick. In July, Mick asked me if I
was willing to help with the job. He had arranged the scaffolding and needed me to secure brood
comb from the chimney into empty frames, a job I had done before with a colony I had collected
from inside a compost bin. How could I refuse?
The climb up the long ladder to the working platform, carrying a lit smoker, was hairy, but once up
there the views across the valley were stunning.

The chimney had been capped some years earlier, but whoever did the job had forgotten to remove
the air vent and this was where the swarm had entered the chimney space subsequently. When
Mick removed the capping, we saw the chimney rammed with (2) waves of comb, oozing honey at
the top. To get to the brood nest and hopefully the queen, Mick uses a long steel pole, with a
narrow ledge at the base, to support the comb as he draws it back up the chimney. I stood by with
the box, frames, smoker, and a packet of thick elastic bands. Before long, it was clear that the
length of the combs was well in-excess of the 6ft steel pole and it would not be possible to rescue
this colony. Mick needed to return the following day in his capacity as a pest controller, to destroy
the bees.
In the middle of this sorry situation it was at least some comfort to discover that the bees were
actually in a chimney belonging to the angry neighbour! The cottages were very old and the layout
of the chimneys serving the terraced properties was complex to say the least. Of course, when
approached to contribute to the cost of the scaffolding, Mick’s fees and the work of a builder who
removed the air vent and made good the stonework of the chimney stack, the angry neighbour
refused. It seemed like divine retribution then that he was the sole beneficiary of the stench of
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rotting bees and their decomposing nest from his chimney flue after Mick had destroyed them!
This year, in early June, I took a call from a man who had bought a property in Bingley, to renovate
and sell on; not realising that he had thousands of “sitting tenants” nesting in a cavity between the
external wall of the attic and a false internal wall below the window sill. From his discussions with
the neighbours it appeared that there had been a colony of bees in residence for several years and
some thought that they might have bees’ nests in their homes too. Another referral to Mick.

A little later in the month, Mick asked again if I would help with putting comb in the frames if the
colony could be saved? It had to be a yes. As the extent of the nest became clearer and the sheer
number of bees and stores came into the light of day as the particle-board sill was removed, Mick
felt that the only option to contain the situation was to use the bee vacuum. I have never been a fan
of this tool in respect of gathering bees but had to agree that desperate circumstances called for
desperate measures. Being “vertically challenged” and unable to reach down into the cavity to
collect the combs, I operated the vacuum!
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Eventually the cavity was cleared of the nest and the box of the bee vacuum was at least three times
heavier than when I first carried it up into the attic. We estimated that the combs had occupied a
space 8ft x 2.5ft x 3ft. The old, dark, brittle comb that had been built in the early days of the nest
was riddled with wax moth. The attic room floor that had been covered with plastic sheeting at the
start of the job, was now a sticky mess of broken comb and pools of honey, stuccoed with dead
bees. Trying to hold open the heavy-duty rubbish bags so that Mick could put in pieces of comb
without brood, for disposal, was almost impossible. As fast as I managed to open one side of the
bag, the other side would first stick to my gloves and then to itself, making the whole business an
exercise in futility. A recent update on the progress of that colony has not proved hopeful.
In the spirit of third time lucky (perhaps), I have agreed to help with another job in a few weeks’
time. There is a large, feral colony occupying the upper floor of an old Co-Op building near
Haworth. I have helped collect swarms from it for the past 2 years and know that there have been
swarms there for at least 2 years before. The owner of the property has finally decided to deal with
the bees before selling up and so I am braced for another experience and hope that this colony, at
least, might be saved.
If there is a moral to this story, it must be a reminder to do your best to prevent/divert your bees
from swarming. Bees in buildings can cost lots of money to deal with and sadly, cannot always be
saved.
Linda Schofield

Yorkshire BKA July 2020 - 11/17 - Edition 25

A note about proposed changes to the voting
arrangements for the BBKA Annual Delegates Meeting
(the BBKA ADM)
Some of you may have read the article on this matter by Martin Smith, in the BBKA News July
edition (page 240). Martin outlines the problems there have been with the current voting system
and the perceived unfairness of the two-stage approach:


Stage 1: The Delegate Vote (often mistakenly referred to as the ‘card’ vote) Each appointed
delegate present in the room has a single vote (so Yorkshire has 1 vote)

This is used for voting in Trustees and members of the Education Team


Stage 2: The Membership Vote (any delegate can request a membership vote, but only on
an issue that has already been subject to a delegate vote). The Membership Vote reflects the
number of members in the area represented by each delegate. As Yorkshire has circa 1700
members, the Yorkshire Membership Vote comprises 1700 votes. Yorkshire is the largest
Area Association. The smallest can consist of as few as 30 members. A delegate can call for
a Membership Vote, but as it is time consuming to administer it really needs to be reserved
for appropriate times – not used willy-nilly

Either method can be used in respect of voting on applications of potential new member
associations or any of the propositions put forward for debate.
In recent years, these BBKA voting arrangements have caused increasing tension between the large
and smaller associations at the ADM. This manifested itself most clearly at the 2019 and 2020
meetings when sensitive issues, accepted at a Delegate Vote were overturned dramatically on a
Membership Vote.
Under the current voting system, small associations feel that large associations are increasingly
willing to exercise the option to apply for a Membership Vote to try to “bully through”
propositions. In turn, large associations are not happy that the sheer numbers accruing to their
Membership Votes can cause them to be perceived as “villains”
In the hope of avoiding similar future tensions, a BBKA working party has looked at methods that
could perhaps find a “middle ground” for voting at future meetings. As the largest area association
YBKA has been an active member of the working party and the other participants have represented
the smallest and various medium sized associations affiliated with BBKA.
The formula we applied to arrive at a fairer system of voting at the BBKA ADM (the Penrose
Square Root Method) has an interesting history in resolving such imbalances on a world-wide
scale. When the UN was formed in 1946, voting by countries according to the size of their
population only, was challenged, as in any country each member of the population would not
necessarily vote in the same way. China would get 1.3 billion votes and it would mean that the top
six countries, by population, would have more than 50% of the vote; that is more than the
remaining 187 countries (at the time) taken together. The Penrose Method was a means of levelling
the voting field.
YBKA members, like those of all affiliated area associations, will need to decide whether this new
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system of voting should be adopted by BBKA. Circumstances permitting, it is hoped that the
working party recommendation will be considered as a proposition at the January 2021 meeting of
the BBKA ADM. As it is a constitutional matter, the proposal will have to be accepted by 2/3rds of
the delegate representatives at the meeting to be carried.
Before then, if circumstances allow, YBKA will need to make a formal decision to either accept or
reject the proposition at our AGM in November 2020. I am open minded about the proposed new
system of voting. I am not “sitting on the fence,” I am in favour of change and feel that we should
support a positive change for BBKA and all affiliated associations; but also wish to make sure that
we don’t “chuck the family silver in the skip” in the process. Of course, I need to bear in mind that
I may not be the YBKA Delegate at the meeting in 2021, unless re-elected to the post!
So please keep an eye out for any further information in BBKA News and on the BBKA website
etc., and have some discussions at your local level, if you are managing to hold virtual meetings
during the current constraints. I am happy to answer any questions from districts or individuals and
would be delighted to receive your feedback!
You can reach me at: stoneleabees@yahoo.co.uk
Tony Jefferson (YBKA Delegate to the BBKA ADM)

YBKA CALENDAR 2020
Events Postponed
To be updated

Committee Details
Dave Shannon is Chair of YBKA
Mark Millard is Vice Chair
Norbert Cooper continues as Treasurer
Kirit Gorhandas is Examination and Assessments Officer
Clare McGettigan is Education Training Officer
Linda Schofield is Secretary
Tony Jefferson is the YBKA Delegate to BBKA.
Chris Barlow continues as Newsletter Editor
David Lamont continues as YBKA Webmaster

Classified Adverts
Do you have anything bee related for sale or are you wanting something bee related? If so, please
email newsletter@ybka.org.uk the editor for a free sale or wanted listing

BBKA Forum
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The BBKA has a new online forum. This is the web address. Pop along, sign up and say hello.
www.bbkaforum.co.uk
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